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Meeting Minutes 4 

 5 

 6 

Members Present:  Brian Carpenter, Nick Artim, Susan Shashok, Laura Asermily, 7 

Heather Seeley, Victor Nuovo and Farhad Khan.  8 

 9 

Staff Present: Town Manager Kathleen Ramsay and Community Liaison Jim Gish.  Also 10 

present sent was Max Kraus, Nancy Malcolm and Karen Duguay. 11 

 12 

The meeting was televised on MCTV by Jim Corbett. 13 

  14 

1. Call to Order 15 

 16 

Chair Brian Carpenter called the meeting to order at 5:30 p.m. 17 

 18 

2.  Approval of Agenda 19 

 20 

Carpenter said this meeting was to discuss any presentation and Selectboard position 21 

for the House and Senate Transportation hearing set for January 18, 2018.  He said the 22 

only item to add to the agenda was a discussion of the February meeting schedule. 23 

 24 

Shashok moved to approve the agenda as amended, Seeley seconded the motion.  The 25 

motion carried with 7 in favor.  MOTION PASSED. 26 

 27 

3. Prepare for Vermont House and Senate Transportation Committees’ January 28 

18, 2018 Public Hearing Regarding the Downtown Bridge & Rail Project 29 

 30 

Carpenter said the Vermont House and Senate Transportation Committees have 31 

scheduled a joint hearing on the Middlebury Rail and Bridge Project.  He said they are 32 

looking for a presentation from VTrans to bring them up-to-date on the project, since 33 

there are some new committee members. The last time they were before the joint 34 

committees was a year ago.  The committees have also asked the Middlebury 35 

Selectboard for a presentation. Carpenter said he and Gish had met to discuss this and 36 

Gish is working on a presentation from the Town that will focus on recapping the 37 

community goals.  He said that when the project was re-set 2 years ago, we set some 38 

clear goals for VTrans which were; first, safety for people, property and the 39 

environment; maintaining access to the downtown by shortening the construction time 40 

to protect the business environment; to mitigate impact on residents, cultural and 41 

religious organization and maintaining access to churches and parking, credibility for the 42 

plan and better communication. Carpenter said he and Gish would also talk about the 43 

partnerships that have been established and the public outreach that’s been done. 44 

Jim Gish said he would give the joint committees the number of public meetings held in 45 

Middlebury regarding this project, as well as the 70 one-on-one meetings with 46 
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downtown stakeholders, as well as the number of VTrans project meetings he’s 47 

attended. He said he’d inform them of the impressive number of responses to the 48 

survey on the impact of the temporary bridge installation and the high number who were 49 

satisfied with the way that project went and how it gave them confidence going into the 50 

larger project.  He said the survey responses are hard data, and this is an example of 51 

the quality of planning that went into it and the quality of work on the local end to 52 

manage the impact to the downtown. He said he would also describe the future plans 53 

and activities planned to support the downtown in 2018 and beyond as the project gets 54 

underway. 55 

 56 

Carpenter said he will have an opportunity to express the Selectboard’s comments, so 57 

he’s looking to hear what the Board would like him to say. He said he wants to be sure 58 

he represents what the Board is feeling and what they’re hearing from people the talk to 59 

in the community. 60 

 61 

Asermily said we are in the midst of a transportation transformation that is connected 62 

with the Greater Middlebury Area Climate Economy Initiative. She said their Task Force 63 

is looking at promoting and advancing rail as key for our transportation future.  She said 64 

we need to emphasize Middlebury’s history and future around rail, that we want to 65 

increase both passenger and freight transportation, and that Middlebury can be a model 66 

for the rest of Vermont. She said we also have an active Energy Committee working 67 

with transportation that has been recognized by the State, so she said VTrans is aware 68 

of our work with transportation. 69 

 70 

Artim said we need to emphasis that further delay is detrimental to the Town core.  He 71 

said there is a need for more residential properties and we are looking at projects to 72 

develop some of our downtown properties into commercial and residential properties to 73 

strengthen the downtown, but have been reluctant to move forward until the railroad 74 

project was complete so as not to have two major projects in the downtown at once.  He 75 

said this is delay is detrimental to the downtown and Grand List. 76 

 77 

Nuovo said the environmental benefit should be emphasized as we move into a time 78 

when rail travel for passengers and freight will be revived.  He said this project has been 79 

studied and planned in great detail, and VTrans has done a commendable job in 80 

planning and communicating the project and how it will be accomplished.   He’s 81 

concerned about the delay and detrimental impact it would have, leaving a sense of 82 

uncertainty for everyone.  He said since the installation of the temporary bridges, we 83 

need the project to improve the downtown appearance as well. He said it’s an 84 

opportunity we don’t want to miss, and we want to achieve it sooner rather than later. 85 

He said as the oldest member of the Board, he’d like to see it finished in his lifetime. 86 

 87 

Shashok said she agrees with all that has been said, but her concern is a little more 88 

anecdotal. She saw a lot of fear and uncertainty from the community before the 89 

temporary bridges were installed, and that project served as a model of what might 90 

happen with the larger project.  She said a lot of people were paying close attention 91 

when the temporary bridges were installed and a lot of minds changed, and they began 92 
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to accept what was ahead and wanting to participate in what was to come next and 93 

what they could do to make it better.  She said the number of people who still object to 94 

this project are small, and there are far more now that are accepting this project, so she 95 

thinks that should be noted at the hearing.  She said there had been a real shift in 96 

thinking that we we’re partners with VTrans and that there was money, time and effort 97 

being spent on what our community needed, and VTrans proved itself during that time 98 

period that they were willing,able and supportive of Middlebury. 99 

 100 

Asermily said the two questions that continue to be raised regard the height of the 101 

clearance and the location of the rail so close to the river as a potential environmental 102 

danger. She said drainage has also been an issue, but that has been addressed and 103 

has to be done so our water supply is protected, so she thought that was important to 104 

bring out. 105 

 106 

Artim agreed with Shashok that the fears of the community have been reduced, and 107 

there was a paradigm shift to look beyond the project as to what this means towards a 108 

better town center. He feels the community wants to see this succeed, and VTrans and 109 

the engineers want to see it succeed.  He said this can be a model on how to do these 110 

types of projects in the future. 111 

 112 

Middlebury resident Max Kraus said he commends the Board for what’s been done and 113 

their careful analysis of the project, but disagrees with some of the points that have 114 

been made. Kraus read a prepared statement that outlined his concerns with the 115 

project, which included carcinogenic soil being trucked through Middlebury and stored 116 

at the stump-dump, concern of a derailment and/or fire in the tunnel and the lack of 117 

proper fire suppressants available.  He also stated the new temporary bridges 118 

eliminated the safety risk so would allow up to15 years to find an alternative proposal of 119 

an 18.5 foot clearance that would meet Federal requirements and cost less. 120 

 121 

Carpenter said the Town is aware of the contaminated soils and has asked VTrans for a 122 

materials handling safety plan.  He said we have asked for the materials to be stored 123 

out of Middlebury and they are looking at using rail to dispose of this during the 10-week 124 

shutdown, and VTrans is working on making this happen. 125 

 126 

Carpenter said the Town pushed for an accelerated bridge project and the detour of the 127 

rail for a 10-week period, and asked for a long-term commitment of the Liaison position 128 

so the downtown community and community at-large would have accurate information 129 

on a routine basis and that it be funded through the duration of the project, and they did 130 

that as well as an environmental assessment.   131 

 132 

Carpenter said the fire-suppression foam is currently in Rutland, and it would be nice if 133 

we had greater access, and that is something the State should look at in the long-term 134 

plan.  He said we are at a much higher risk now than when this project is done. He said 135 

the current tracks are uneven and crooked, and there are hazardous materials going 136 

through our downtown now.  He stated the accomplishment of this project as planned 137 

does a tremendous job at moving us forward to a safer downtown, and for him that is 138 
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significant.  Carpenter said as he understands it, if the clearance was lowered to the 18 139 

½ feet, then the much-needed drainage work to the rail bed wouldn’t happen.   He said 140 

the drainage has been worse in the last two decades and it can’t be fixed by a perimeter 141 

drain. Carpenter said we want the best project for the Town and any delay only prolongs 142 

the inevitable. 143 

 144 

Nuovo said the chance for a catastrophic event downtown is there now and a tunnel 145 

isn’t going to make it worse, and will in fact improve it.  He said the project has been 146 

discussed a very long time and we’ve come a very long-way from the original proposal 147 

to raise the level of Main Street and Merchants Row 4’, which the Town protested, and 148 

there has been a lot of compromise and the plans refined and improved.  He said we 149 

want this project to last 25 to 50 years, and to raise the clearance will insure that there 150 

is less chance that we’d have to go through this again.  Artim also spoke of the 151 

improved safety and drainage. 152 

 153 

Nancy Malcolm spoke for the Neighbors Together group who are working to mitigate 154 

impacts to the community.  She said while the downtown is impacted the most, she said 155 

it does affect the whole community.  She said Better Middlebury Partnership has taken 156 

the lead to come up with things to help the entire community and they have asked 157 

VTrans for money to help with these events.  Carpenter said they would be talking 158 

about Neighbors Together and some of the activities planned in 2018 at the hearing. 159 

 160 

Malcolm also asked if the timetable on the roundabout on Exchange Street could be 161 

pushed up on the priority list since it really does impact transportation and this whole 162 

corridor, and something we can “hold their feet to the fire” on, so she hopes it’s not lost.  163 

She said it’s been in the Town Plan for years and she thinks this is an opportunity to 164 

push it forward.  Carpenter said any favors we are asking for now are geared towards 165 

this project, and the roundabout is a different division of VTrans. 166 

 167 

Seeley wonders about the years, time and money already invested in this project and a 168 

delay only costs a project additional money and time that we can’t afford anymore.  169 

 170 

Khan asked where the $80 million dollar figure comes from in the estimate of savings.  171 

Shashok said she believes George Dorsey is estimating the project will cost more than 172 

estimated, but wasn’t sure where the $80 million came from.  Seeley said she’d asked 173 

awhile ago what the savings would be to lower the height and VTrans had already 174 

looked at it and it was not a significant savings, because all the drainage work and 175 

retaining work all needs to be done anyways. 176 

 177 

Shashok asked what happens after this hearing, and who gets to decide what happens 178 

next.   Gish said there’s no real answer to that, but there will not likely be any kind of 179 

vote at the end of testimony at the hearing.  He said they’ll move into budget discussion 180 

and there would be more discussion at the budget level.  He thought we’d know more 181 

after the hearing.  Shashok asked if Gish could put together a summary of what 182 

happens at the hearing and send it the Board.   The hearings are recorded, so there 183 

would be a transcript available.  184 
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 185 

4.  Meeting Dates 186 

 187 

Ramsay said the Addison Central School District annual meeting is scheduled for 188 

Tuesday, February 27th, which is the night of the Selectboard’s regular meeting.  She 189 

said last year the Board decided to meet Monday night instead.  Carpenter asked if a 190 

Wednesday meeting would work, since he was away Monday.  They agreed to hold 191 

their 2nd meeting in February on Wednesday, February 28th. 192 

 193 

The regular meetings in March will be on the 13th and 27th, and the Board retreat will be 194 

on Tuesday, March 20th, beginning at 5:30. 195 

 196 

5.  Adjournment 197 

 198 

The meeting adjourned at 6:26 p.m. upon motion by Asermily, seconded by Khan, and 199 

unanimously approved. 200 

 201 

The next regular meeting of the Middlebury Selectboard will be on Tuesday, January 202 

23, 2018 at 7:00 p.m. in the Town Offices at 77 Main Street. 203 

 204 

Respectfully submitted, 205 

Beth Dow 206 

 207 

 208 


